
SIR Membership Growth
 tracks Local Visibility



SIR Branch Growth in 2025
40 are Declining
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# of 
Branches

Percentage Growth Bands

- 34 Growing

- 5 Flat

- 27 Fading

- 13 Folding



# of
Members

5 Year Age Bands

- 18 < 65

- 40 < 70

- 263 > 75

SIR Branch 35 
40 Members are “Young Guns”



• Attract Younger Members to Join  

 
 

• Encourage New Members to Volunteer    

 

• Identify & Mentor New Volunteers to Lead   

 

• Make Leading Rewarding & FUN

To Survive SIR Must



1. Improve Website – Make visually attractive
2. Test Social Media – Pilot Nextdoor Neighbor ads
3. Test Local Print Media - Publish SIR ads in papers
4. Implement a 3 G Plan (Great Ground Game)
5. Participate in Community  Social Event
6. Implement a leader recognition plan

Policy 15 – Branch Strategy
A Survival Action Plan



Increasing SIR Presence
2025 Plan & Results

• Pilot Print ads in Central Valley, San Mateo 
and Los Altos/Mt View   

 

• Nextdoor promotions from several branches -
------------------------------------------------------
--

• NCGA digital eMail promotions NorCal-Wide 
 

• Postcard promotions to gated communities 
in “Gold Country” 

 



• Print in Local Papers
- Three Months Minimum
- Multiple Columns
- Every Other Edition   

 

• Regional Magazines    

 

• Website e-Editions   

 

• Nextdoor

SIR County Promotion Plans





SIR County Pilot Promotion Plans

Modesto m-View (February edition)











Rack Cards
• For Handouts



Rack Cards
• For Handouts



County Total State Branches Branches Per Branch

San Mateo $3,500.00 $1,750.00 $1,750.00 4 $437.50
Santa Clara $3,000.00 $1,500.00 $1,500.00 3 $500.00
Stanislaus $4,000.00 $0.00 $4,000.00 4 $1000.00

Total $10,500.00 $3,250.00 $7,250.00 11 $477.27

SIR County Pilot Promotion Plans
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